A Guide for

Entrepreneurial
Support Organisations

How to Obtain Qualification and Resources so that Incubators, Accelerators and
Other Organisations Supporting Business Formation Include or Expand Actions to
Support Businesses with Positive Socio-Environmental Impact in Their Operations
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Entrepreneurial support organisations play a vital role in building a
robust and sustainable ecosystem for new businesses. They have the
responsibility and opportunity to guide, empower and support
ventures that seek to generate positive socio-environmental impact.
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Supporting entrepreneurship is not all the same, so entrepreneurial
support organisations can be leaders in social change by promoting
initiatives that encourage impact businesses and by providing the
resources and knowledge necessary for these entrepreneurs to

thrive.
P This guide has been developed to help entrepreneurial support
' | 0 organisations (accelerators, incubators, innovation hubs, etc.)
Entrepreneurship is " = navigate this transformation journey by providing insights, strategies

and practical examples of how to integrate sustainability and social

not all the same. . O o
impact principles into their activities and programs.

The journey to becoming an impact entrepreneurial support
organisation is ongoing and evolving, and this guide is here to help
you on your way.

Entrepreneurial support
organisations can make a

Enjoy your journey!
difference.
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Businesses with Positive
Socio-Environmental Impact

CONTEXT PROPOSAL

Brazil has Public policies It is necessary There is an opportunity It is necessary to
serious, and the third to commit to stimulate a new stimulate and
recurring sector already more people economy that rethinks strengthen
environmental deal with these and resources market logic to combine more business
and social challenges to resolving entrepreneurship, models
challenges, directly but these technology and committed to
which affect cannot resolve challenges. innovation to solve social solving
people and them. and environmental social and
territories problems. environmental
disparately. problems.
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_05 Criteria for Businesses with Positive Socio-Environmental Impact

Businesses with Positive
Socio-Environmental Impact

Criterion 1 Criterion 2
There is an intent to solve a social An impactful solution is a primary Areas of
and/or environmental problem. concern of the business. Activity
ENTERPRISES (ANY IMPACT Health, Waste,
ENTITY) r BUSINESSES Standing Forest,

Financial Services,
Housing, Water,

Criterion 3 Criterion 4 Education, etc.
Operating according to market logic, There is a commitment to monitoring
a financial return is sought. the impact generated.
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_06 About the Coalition for Impact
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RS34 Million — 4 Strategic Objectives

Strengthen Local Promote Generate Generate Financing for
Infrastructure Supporting Impact Investments in Dynamising
Impact Businesses Businesses Impact Businesses Organisations
Provide technical and financial Indirectly promote Stimulate public and private Stimulate financing of R$15 million
support to dynamising at least 600 impact investments of R$15 million from outside the Coalition for
organisations. businesses. for impact businesses. dynamising organisations.
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_07 About the Coalition for Impact

It’s a Coalition

of Cities

Each city has FROM LOCAL

| | y , 3 N TO
oca . . | | ‘-.= NATIONAL
coordination : - . . .

and governance.

' TRAINING

. N CONNECTING
A CﬂmPi"as (SP) \ FINANCING

g~ \

FROM

NATIONAL
TO LOCAL
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The success of an accelerator, incubator or coworking space does not
i Vit (T peei (n R e P T have to be merely more competitive, profitable enterprises that
R L EEE 0 e sations Organisations that generate more jobs.

support businesses play This perspective only considers part of the issue. It can
What ImpaCt Has to DO a fundamental role in 9 intentionally position itself as an environment that supports
businesses committed to building a more dignified future for

Wlth building a better future seople and the planet.

for people and the o , , , o .
This involves influencing the success mindset, priorities and vision of the

entrepreneurs it supports so they can reorient their business models
= towards generating positive socio-environmental impact.

planet.

Incorporating the impact

o ~ lens into business support It is part of the routine of an accelerator, incubator or coworking space to
o coalizdor-- - - : : : -
[ 2t t yields a competitive improve its services as new technologies and innovations emerge. ESG,
"“Pac © cryptocurrency and metaverse are three examples of topics that, in recent years,

advantage that will bring have required team building and the search for new partners and mentors who

new repertoires, networks, §  can meet the demands of entrepreneurs with quality.

customers and partners. Addressing “positive socio-environmental impact” —possibly even in a specialised
way on topics such as health, forests or government—and offering specialised
methodologies and networks will be a competitive advantage to attract new
entrepreneurs and financing partners.
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_09 How Entrepreneurial Support Organisations Can Connect with the Agenda of Businesses with Positive Socio-Environmental Impact

How

Can Connect with the
Agenda of Businesses
with Positive
Socio-Environmental
Impact

-11 2131415 16 17
B|l19 20| 212 |23 | 24

25 26|27 | 28| 29| 30

- ]

Training the
Leadership and Team
on the Impact Agenda

Search for technical
gualifications and examples
that allow the organisation to
incorporate impact
intentionally into its strategy
and practices.

Building a Network of
Mentors and
Investors Interested
in Impact

Connect entrepreneurs with
examples and potential partners
who value and encourage the
impact lens in the business model.

Knowing the
Socio-Environment
al Context

Expand the repertoire of
socio-environmental challenges
beyond market pains.

Searching for
and Attracting
Business

Review the language and value
proposition of the organisation’s
programs and selection criteria,
aiming to value aspects such as
socio-environmental relevance of
the problem to be addressed and
the intentionality of the
entrepreneurial team.

Applying Tools that
Incorporate Impact
into the Business
Model

Use methodologies and examples
that support entrepreneurs in
combining their business model
with positive socio-environmental
impact.

Connecting with
the Local Impact
Ecosystem

Identify local actors and
networks (universities,
companies, public bodies) that
are already involved in the
topic and could enhance their
performance in supporting
impact businesses.
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_10 Good Practices and Inspiring Examples for Those Wishing to Support Impact Businesses

: COMMERCIAL
o o o JORNADA DA ESTRATEGIA
Good Practices and Inspiring COMERCIAL UM GUIA PARA STRATEGY
NEGOCIOS DE IMPACTO This publication guides impact
. I E ST, s entrepreneurs in the building and

Exa mples for Th Ose WiShing to o S implementation of their businesses’

commercial strategies.

Support Impact Businesses
AN INTRODUCTION TO
IMPACT BUSINESSES

This publication brings together a set
of introductory information for
accelerators and incubators who
want to learn more about the
subject.

REDEFINING
IMPACT

This publication provides a
historical overview of the meaning
AMBIENTES of “generating positive impact”
DE INOVACAD . through business accelerators and
COM IMPACTO F . . .

i incubators, with case studies from

Ed
w s S adaEls Btte eelRstine
e - current leading organisations. e

. S ) GUIDE 2.5
A BUSINESS MODEL

..........

FACA O TESTE E DESCURRE A WELNOR
IRICIATIVA PARA O SEW REGOCID DE INPACTE

o ——

Aimed at entrepreneurs, Guide 2.5 brings clarity to

WITH POSITIVE existing support for impact businesses and facilitates
T T A REVENUE IMPACT connections between entrepreneurs and initiatives
DE NEGOCIO DE IMPACTO MODEL WITH that can support them.

This step-by-step tool combines

the traditional canvas with the
Theory of Change, linking the logic S
of financial profitability with the

goal of influencing

socio-environmental challenges.

Access here

POSITIVE IMPACT

This is a practical guide to
reconciling revenue and
impact.

Access here
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https://ice.org.br/wp-content/uploads/2024/04/ambientes-de-inovacao-com-impacto.pdf
https://ice.org.br/wp-content/uploads/2024/04/ambientes-de-inovacao-com-impacto.pdf
https://ice.org.br/publicacao/negocios-de-impacto-uma-introducao-para-incubadoras-aceleradoras-e-outros-mecanismos-de-apoio-a-negocios/
https://ice.org.br/publicacao/negocios-de-impacto-uma-introducao-para-incubadoras-aceleradoras-e-outros-mecanismos-de-apoio-a-negocios/
http://guiadoisemeio.com.br/
http://guiadoisemeio.com.br/
https://ice.org.br/wp-content/uploads/2021/01/Jornada-da-Estategia-Comercial-Guia-NI.pdf
https://ice.org.br/wp-content/uploads/2021/01/Jornada-da-Estategia-Comercial-Guia-NI.pdf
https://ice.org.br/publicacao/inovacao-em-modelos-de-negocio-de-impacto-um-guia-pratico-para-conciliar-receita-e-impacto/
https://ice.org.br/publicacao/inovacao-em-modelos-de-negocio-de-impacto-um-guia-pratico-para-conciliar-receita-e-impacto/
https://www.cmodel.co/
https://www.cmodel.co/

_ 11 Next Steps on Your Journey with the Coalition for Impact

Next Steps on Your Journey with the Coalition for Impact

- Como apoiar "N
negdcios de
‘impacto social
e ambiental

CHAMADA DE FINANCIAMENTO
PARA PROGRAMAS DE APOIO A
NEGOCIOS DE IMPACTO

CALLS FOR FUNDING

The Coalition holds regular calls to offer financial resources
TRAINING COURSES and mentoring to programs that support impact

The course “How to Support Impact Businesses” is for businesses.
organisations interested in learning more about the topic or
improving their performance.

The course “Strategic Management for Impact Organisations” is ,coahzaopeb
for organisations that already support impact businesses and #VEMTRANSFORMAR J |mpacto
want to strengthen their financial sustainability.
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For more
information,
contact the
Coalition’s
local
coordinator in
your city.
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Belém
belem@coalizaopeloimpacto.org.br

Brasilia
brasilial@coalizaopeloimpacto.org.br

Campinas
campinas@coalizaopeloimpacto.org.br

Fortaleza
fortaleza@coalizaopeloimpacto.org.br

Paranagua
paranagua@coalizaopeloimpacto.org.br

Porto Alegre
portoalegre@coalizaopeloimpacto.org.br
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