A Guide for

Public Managers

How city halls, secretariats and other government agencies
can qualify and promote ventures that respond to social and
environmental issues
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02 Public managers have the responsibility and the opportunity

to create policies and environments that promote the
development of innovative and sustainable businesses. Public
policies can encourage positive socio-environmental
transformation, directly impacting society and the
environment.

Making public policy is not all the same, so public managers

can be leaders in social transformation by promoting
NN businesses with products and services aimed at solving cities’

Entrepreneurship is | W socio-environmental challenges.

not all the same. o

i

This guide was developed to support public managers in
navigating this transformation journey, providing insights,
strategies and practical examples of how to stimulate an
economy focused on generating positive socio-environmental
impact.

Public managers can
make a difference.

Enjoy your journey!
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Businesses with Positive
Socio-Environmental Impact

CONTEXT PROPOSAL

Brazil has Public policies It is necessary There is an opportunity It is necessary to
serious, and the third to commit to stimulate a new stimulate and
recurring sector already more people economy that rethinks strengthen
environmental deal with these and resources market logic to combine more business
and social challenges to resolving entrepreneurship, models
challenges, directly but these technology and committed to
which affect cannot resolve challenges. innovation to solve social solving
people and them. and environmental social and
territories problems. environmental
disparately. problems.
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_05 Criteria for Businesses with Positive Socio-Environmental Impact

Businesses with Positive
Socio-Environmental Impact

Criterion 1 Criterion 2
There is an intent to solve a social An impactful solution is a primary Areas of
and/or environmental problem. concern for the business. Activity
ENTERPRISES (ANY IMPACT Health, Waste,
ENTITY) r BUSINESSES Standing Forest,

Financial Services,
Housing, Water,

Criterion 3 Criterion 4 Education, etc.
Operating according to market logic, There is a commitment to monitoring
a financial return is sought. the impact generated.
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_06 About the Coalition for Impact
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RS34 Million — 4 Strategic Objectives

Strengthen Local Promote Generate Generate Financing for
Infrastructure Supporting Impact Investments in Dynamising
Impact Businesses Businesses Impact Businesses Organisations
Provide technical and financial Indirectly promote Stimulate public and private Stimulate financing of R$15 million
support to dynamising at least 600 impact investments of R$15 million from outside the Coalition for
organisations. businesses. for impact businesses. dynamising organisations.
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_07 About the Coalition for Impact

‘Belém (PA)

It’s a Coalition |
Fortaleza (CE)

of Cities

Each city has
local
coordination
and governance.

FROM LOCAL
TO

NATIONAL
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_ 09 What Positive Socio-Environmental

-~
Impact Has to Do with Public Management H H e of th Municipal managers are expected to be knowledgeable about
Strengthen the ro € of the the reality in which they operate, but they do not necessarily
What Positive mayor and public managers as have the best answers to the challenges posed.
. i} brokers Of the bes?t ASSOLL IS In addition to being executers, they have the opportunity to foster
SOCIO-EnVI ronmental and solutions available tothe § 3 network of partners that can help them qualify their
. population understanding of the challenges and promote innovative solutions.
Im paCt Has to DO Wlth The idea is not to delegate the resolution of problems to third
parties but to orchestrate intellectual, financial and network
resources around critical issues.
—
r Civil society, the private sector, the government, and the
o coalizdor-- Engage entrepreneurs, third sector must jointly take responsibility for improving
|mpacto the private sector, and living conditions in their territories.
innovation and There is a growing predisposition for collaboration, but public
technology centres in J management must play its role in the process, showing where

the deficiencies and opportunities for improvement lie,
encouraging entrepreneurship and innovation programs based
on real challenges, offering infrastructure and financial
resources for the beginning of the entrepreneurial journey,
mobilising educational institutions, the “S system” and

Shvir - TR development banks for the agenda, and son on. :
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_09 How Public Management Can Connect with the Agenda of
Businesses with Positive Socio-Environmental Impact

How

Can 1
Connect with the
Agenda of
Positive
Socio-Environmen
tal Impact
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Including the
Impact Lens in
Local Legislation

Create policies specific to the
topic or include criteria,
themes and audiences linked
to impact businesses in
existing policies.

Creating Open
Innovation
Initiatives with
Impact

Call for the innovation and
impact ecosystem to
respond to challenges faced
by management and public
services.

Training Public
Managers on
Innovation and
Impact Issues

Expand the repertoire and
encourage managers to
promote innovation,
entrepreneurship and
impact agendas.

Disseminating
Structured Data on
Local
Socio-Environmental
Challenges

Guide entrepreneurs to
seek effective solutions to
real problems that are a
priority for the city.

#VEMTRANSFORMAR

Financing
Businesses
Committed to
Impact

Include impact lenses in public
notices, sector funds, credit
programs and public
procurement policies.

Develop an
Impact
Measurement
Culture

Expand the use and
dissemination of impact
measurements of social
interventions and their
effectiveness and potential for
amplifying the best solutions
developed.
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_10 How Public Management Can Connect with the Agenda of Businesses with Positive Socio-Environmental Impact

Mapping Public Initiatives to Promote Businesses
Committed to Socio-Environmental Agendas

' Fortaleza ‘
Pard Parané

Paranagué

MAPEAMENTO DE INICIATIVAS PUBLICAS

De fomento a negécios de impacto

STARTING POINT

The Coalition for Impact, in partnership with the Impact Hub, mapped and analysed public
initiatives on the social and impact entrepreneurship agenda of the six cities where we operate.

This is our starting point for developing concrete recommendations, jointly with public
managers, on how the public sector can boost its performance.

Belém/PA

Brasilia/DF

Campinas/SP

Fortaleza/CE

Paranagud/PR

Porto Alegre/RS _ o coalizdor:-
& / #VEMTRANSFORMAR Impacto
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https://drive.google.com/file/d/1MMMRMOO8ZQqyvTavDZ15tNhf2-cEyGQn/view?usp=drive_link
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Good Practices and Inspiring

. GOVTECH
Exan)ples of Impact Businesses for PPORTUNITIES
Public Management e This publication gives an

no Brasil overview of startups with
ENIMPACTO technological solutions for
PRESENTATION government demands

CAF.cicw @ govtechlab BraziLABQ (B2G) and the ecosystem
supporting this business

Access here

This is an educational video on the
National Strategy for Investments and
Impact Businesses (ENIMPACTO), a
presidential decree that has guided federal

uis agenda since 2017.

OPEN INNOVATION
CASE STUDY

This video presents the 16 businesses selected

o7 MOBILIZATION OF MUNICIPAL
| MANAGERS by PitchGov.SP to test their solutions to resolve
| *"f:‘";i;f’« }f;g This publication presents an some of the 42 ctwallenges mapped out by the
‘ educational invitation for T | - of 5do Paulo.
s municipal managers to include
| nd impact lenses in o coalizio---
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https://www.youtube.com/watch?v=_JMSCuXpwK0
https://aliancapeloimpacto.org.br/wp-content/uploads/2020/02/alianca-guia-gestores-municipais-web.pdf
https://www.youtube.com/watch?v=_JMSCuXpwK0
https://aliancapeloimpacto.org.br/wp-content/uploads/2020/02/alianca-guia-gestores-municipais-web.pdf
https://conteudo.brazillab.org.br/relatorio-startups-govtech-no-brasil
https://conteudo.brazillab.org.br/relatorio-startups-govtech-no-brasil
https://www.youtube.com/watch?v=YtjatbKBR_8
https://www.youtube.com/watch?v=YtjatbKBR_8

_12 Next Steps on Your Journey with the Coalition for Impact

Next Steps on Your Journey with
the Coalition for Impact

Would you like to learn more about this topic

and share it with your team, leadership and

partners? The Coalition can hold bilateral

meetings and events to present the
topic and promote connections with
leading organisations.

Would you like to know if a city already has
public initiatives on this topic?

Learn about the mapping that the Coalition has
already carried out in the six cities with existing
public initiatives to promote businesses
committed to socio-environmental agendas.



https://coalizaopeloimpacto.org.br/cidades-da-coalizao-ganham-mapeamento-sobre-iniciativas-publicas/
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For more
information,
contact the
Coalition’s
local
coordinator in
your city.
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Belém
belem@coalizaopeloimpacto.org.br

Brasilia
brasilial@coalizaopeloimpacto.org.br

Campinas
campinas@coalizaopeloimpacto.org.br

Fortaleza
fortaleza@coalizaopeloimpacto.org.br

Paranagua
paranagua@coalizaopeloimpacto.org.br

Porto Alegre
portoalegre@coalizaopeloimpacto.org.br
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